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PROCESS
P1 The current process is not being followed. 1
P2 Not sufficient development representation in districts. 1
P3 Escalate issues quickly. 2
P4 Implement project deliverables, checklist at each stage. 2
P5 Some PMs lack organization, facilitation, and communication skills. 2
P6 Review and define technical group involvement 2
P7 Programming Minor Projects 3
P8 Alternative Contracting Methods 3
P9 Establish accountability 3
Existing issue resolution process is not distributed and not everyone is aware of it.
P10 Issues are not being escalated. 3
P11 Scope/DCR Follow-through 4
P12 Consultant Evaluation Process 4
P13 Right of Way Issues 4
P14 Need access to updated program changes during the fiscal year 4
P15 Escalation meeting agreements are not being honored 5
Roadway design requirements not being based on good roadway design
P16 practices/principles 6
P17 PMs understand their roles as it relates to technical design issues. 6
P18  AG's office is negotiating R/W settlements outside of the design guides. 7
P19 Environmental mitigation measures need uniformity on like issues 7
P20 Need streamlined process for "simple" projects. 7
P21  Joint Project Agreements Process 8
Environmental mitigation measures required within permits are not adequately
P22 addressed in the contract documents. 8
P23 R/W plan and Roadway plan development need to better coordinate 8
P24 Lack of compliance with Project Development Process 9
P26 Permit Review, Approval and Closure Process 10
p27 Post-design costs / services tracking system 11
P29 Streamline TRACS # - 9999 11
P30 Coordination of Geotech sub-consultants on consultant designed projects. 12
P31 Multiple on-calls on one project. 12
P32 Route # and Milepost group. 12
P33 Roadway Design problems competing with on-call consultants. 13
P34 Standardize C & S bid package for routine construction projects. 13
P35  JPA Process and backlog. 14
PROCESS (CONTINUED)
P36 Formalize closeout process for construction and design projects. 14
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P37 S999 14
P38 Timeliness of audit feedback. 15

SCOPE (DCR, PA, SCOPING LETTER)

D1 Lack of consensus on type of scoping document needed 16
D2 Consultants arbitrarily set field reviews 16
D3 Insufficient information on project request form 16
D4 Late changes to project scope. 16
D5 Deferring major issues to the design phase 16
D6 Lack of accurate and complete scoping estimates 17
D7 Scope and schedule sub-program projects 18
D8 Project creep 18
SCHEDULE
The bid date is driving the project. No realistic schedules to define intermediate
S1 milestones. No commitment to meet the milestones. 19
S2 Scoping document should show preliminary activities, durations, and relationships 19
S3 Schedule will be evaluated during project delivery process and after project is awarded. 19
S4 Every project has a realistic schedule in Primavera 19
S5 Assure all projects have complete schedules including all activities 19
S6 Establishing and maintaining subprogram project schedules. 20
RESOURCES
Consider parallel processes in:
R1 1)Right of Way 2)Environmental 3)C & S 4)Ultilities 21
R2 Funding project changes 21
R3 Broaden the consultant base. 21
R4 Assess skill shortages to meet program requirements 21
R5 Supplement resources 21
R6 Rest Area funding 21
R7 Adherence to a resource-driven customized schedule 22

QUALITY AND DELIVERABLES

Q1 Review and comment resolution 23
Q2 QA/QC Manual(process) with technical leads. 23
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Q3 Implement quality as part of each design contract 23
BUDGET
Bl Consultant design 24
B2 Design 24
B3 Budget issues being addressed by several teams 24
B4 Reduce supplemental services contracts 25
COMMUNICATION
C1 Focal point district/development 26
Provide technical video links to rural districts. Need video conferencing room at HQ and
C2 equipment in districts. 26
C3 Utilize technology for communication 26
C4 External communication 26
C5 Need a list of team members & stakeholders on all active projects. 26
C6 Meeting attendance. 26
C7 Communication to the public. 26

Need to establish responsible team members/PM at the beginning of scoping. Team
C8 member list needs to be maintained through the life of the project. 27
C9 Communication during field construction. 27
ORGANIZATIONAL ISSUES
01 PEP Scale/Process 28
02 Need Data Warehouse information available to Districts. 28
o3 Rebuild in-house capabilities 28
04 New name for ITD 29
05 Development/Operations PEP forms. 29
ENVIRONMENTAL PLANNING
El Customer Service Survey 30
E2 Clarifying roles and relationships with Natural Resources. 30
E3 Need better tracking system. 30
E4 Noise Documentation 31




